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Roll Call and Attendance
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Agenda for Today

Update: RCORP-P deliverables
TA strengths and needs
MOUs/MOAs for implementation

Implementation Core Activities and Strategic
Plans created as part of RCORP-P

5. Expanding and deepening collaboration and
partnerships

s w e

6. RCORP-I program sustainability self-assessment
7. November COP-RCORP Consortium meetings



Progress on RCORP-Planning Core
e Activities

Complete

Needs Assessment Submitted to HRSA OU FPO approved 9/30/2019

SPMs & Strategy Submitted to HRSA OU FPO approved 9/30/2019
Proposal Forms

Sustainability Plans Submitted to HRSA OU FPO approved  9/30/2019

Workforce Plans Submitted to TA 10/30/2019
provider; to be
submitted on
10/23 for
preliminary review

Website Updates ongoing Will continue into
RCORP-I



Initial TA Needs and Suggestions
* Workforce recruitment/retention, data
sources and utilization, communication
2. Meetings -‘
* Virtual is helpful to reduce travel/costs -
3. TA
* Helpful, on-demand — don’t know 'i
what we need until we need it
4. Learning Community -
* Peer-to-peer sharing
5. Communications

1. Specific topics
strategies, stigma reduction strategies ‘ I
* [n-person to connect
 More connections with one another
 Resource sharing, website



TA Constraints

Planning grant was intensive and fast. As
such, TA support needed to “match the
ask.”

Implementation grant provides more time
to do the work and be innovative in our
approach — including how we support one
another.

Due to the level of funding given to each
community for implementation, OU and
PIRE need to consider how best to deliver
wrap-around support while being fiscally
responsible with our budgets.




TA Needs: What we Know

e More connections with one another and
more peer-to-peer sharing

* Point person as questions arise -.

* Explore working directly with one another
and how to best utilize (pooled) resources

* Implementation = more time for work and 6)
planning and more space for innovation -

* Budgetary considerations = important to
determine best use of resources




TA Needs: Community Discussion

1. Would you be interested in
workgroups to encourage peer-to-
peer sharing and utilization of
resources?

2. What might a workgroup look
like? (Structure, meetings, specific

® 060
topics) ...



TA Needs: Community Discussion

Delivering wrap-around support:

* Are monthly check-ins sufficient (for
planned, 1-on-1 TA)?

Do we see value in continuing the
drop-in calls?

* |s there a way to combine drop-in calls -
with the current one-on-one TA . . .
system?

* How might workgroups fit into this
structure?



RCORP-I: MOUs for Implementation

1. Go to: Website: https://www.communitiesofpractice-
rcorp.com/strong-consortia

Group Discussion
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K: Core Activities

K: Core Activity 1. Strong Consortia

o . V4
(: ReVIew WO rkS h eet Consortia will want to review the MOUs from the planning pha®¥to

ensure that it still covers everything needed. See the attached review
worksheet to help you with this assessment.

Click Here Download our Core Activity 1 Workplan

* Who do you need to talk with to review your

MOUs and complete this form?

* How long will you need to complete the
assessment form?


https://www.communitiesofpractice-rcorp.com/strong-consortia

RCORP-I Core Activities
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* RCORP-Implementation requires that we successfully
implement on 15 Core Activities

* 6 prevention-focused
* 6 treatment-focused
* 3 recovery-focused

* |[n addition, we have to execute on two sustainability-
related Core Activities

* At the proposal stage, we created two workplans to
support our grant proposals

* Ashtabula-Fairfield
e Sandusky-Seneca-Washington

 We covered the 15 Core Activities across COP-RCORP
local consortia.

* Each local consortium will still need to focus on sustainability



RCORP-P Strategic Plans

Rt 50

In addition:

* Seven data-driven plans were created by each local
consortium as part of the RCORP-P grant
* Prevention—Demand Reduction
* Prevention—Supply Reduction
* Prevention—Harm Reduction
* Treatment
* Recovery Supports
* Workforce Development
e Sustainability

* Key questions to think about for our November meeting:
* How do we move forward together?
* What will we prioritize the plan for Year 1°?
 What opportunities are there for shared services?




Workgroups and

Opportunities for Expanded
Collaboration

COP-RCORP
Communities of Practice for Rural Communities Opioid Response Program

Another thing that the work we are about to engage
on affords us:

 Shared services agreements (cost sharing)

* Opportunities for collaboration, idea generation,
and problem solving.

The question becomes: How can we create an

environment where local consortia can utilize each
other as resources?



Concrete First Step: Workforce
Development Plans

* What would you like to know from one another
about workforce development planning?

 What are some opportunities where you can
benefit from working together across consortia?

* Who could or should be involved in this
collaborative effort related to workforce
development planning?

* How can we best set up an environment where we
can collaborate to learn from each other?



Program Sustainability Self-
Assessment

e A 3-part sustainability plan
is a key deliverable of
RCO R P—I m p I eme ntatio N RCORP-Implementation Program Sustainability Self-Assessment

* Guidance forthcoming e

=

RCEIRP-TA

inability: Vision—All partners understand what is being sustained,

fro m H RSA a n d J BS for how long, and at what level of activity.

Uses processes that guide the consortium’s direction, goals, and strategies.

,
[ P t d Review task d ipti Hi t | Arein th H: H d Not
rogrammatic an roonmitersiote, | hoom | mambe | ot | g |
M . M 1 right to self-assign a rating phases implement in
financial sustainability
0 1 2 3

* Starting point: RCORP-
Implementation Program

Self-assessment * We will complete this assessment

) édapted from Slocial for the COP-RCORP Consortium as a
ntrepreneurs Inc., whole

Eight Essential '

Elgments for * Only one response per RCORP-

Sustainability grantee



@  Program Sustainability
cor-rcore  Self-Assessment

* We programmed the survey in Qualtrics and you
will receive a link today at 3:00pm.

* Let your TA provider know if you did not receive the link

* We need one response from each Master
Consortium Organization
e 1 response from each community consortium
e 1 response from PIRE team
* 1 response from Ohio University team

* We have to send averaged results to our project
officers and JBS by 11/4/19

* Deadline to for your consortium to complete:
10/30/19, COB



COP-RCORP Website Updates &
New Resources

e https://www.communitiesofpractice-rcorp.com/

 Sustainability Activities
* Latest News

* Resources tabs

* Asynchronous webinars

* Next steps 1 , e
" il 351 gels

 Be on the lookout for COP-RCORP

Communities of Practice for Rural Communities Opioid Response Program

more!


https://www.communitiesofpractice-rcorp.com/

Face-to-Face Learning
Community Meeting

Wednesday, 11/19 from
9:30am-3:00pm

Lunch is included

OU Dublin Integrated Education
Center (DIEC)

6805 Bobcat Way, Dublin, OH
43016

Virtual Learning Community
Meeting

* Wednesday, 11/26 from 1:00-
2:30pm




Developing the November
— 2019 In-person Kickoff
— Meeting Agenda

— * Key topics
* Implementation
* A deep dive into the 15

(i (e RCORP-I Core Activities
] Business Pt > '?ﬂea‘rrr‘ |~ . . . . .
?f. kedvokes |- !i..*“::.,.h;,g"‘f‘/f;j * Bringing in your five strategic
By e Seeskt it
g plan maps
* Collaboration across the
|  RCORP-I Data collection
requirements and performance
reporting
ot~ | * Stigma

bt M \ \ |
Ry geoduction nghts obtainabie from

 What would you like us to cover?




Reminder: Review and update
other SUD/OUD funding

e All direct and indirect SUD/OUD
funding for all consortium members

* Federal, State, and Local /
e Questions? |

e Feedback?

 Please scan and update Holly or Matt
on a monthly basis




COP-RCORP Key Next Steps

1. Workforce Development — HRSA Preliminary Review
10/23; Final upload to HRSA on 10/30

2. Think about your MOUs & MOAs as we move forward
and come up with some actionable steps for your
local context.

3. Think about who from your consortium should
attend the 11/19/19 in-person meeting.

4. Review combined workplan and come to the
November 2019 meeting with (a) any updates on
core activities your local consortium can or can’t take
on; and (b) what you see as the best priority activities
for Year 1.



Suggested Deadline Reminders:

e October 23: Tentative date for first submission of
workforce development plans to JBS and HRSA

 October 30: Final submission of workforce
development plans to HRSA

e October 30: Complete your local consortium’s
preliminary sustainability assessment using the
Qualtrics link.

* [TBD/DATE SET BY COP-RCORP MEMBERS]: Review
of Local MOUs from RCORP-Planning Grant




Drop-in Call Links

* The TTAE team will hold drop-in calls every
Tuesday at 1 PM:
* Join Zoom Meeting: https://zoom.us/j/174241359

* Phone only: (646) 876-9923; on Tuesdays enter
meeting ID: 1742 41359#

* And every Thursday at 2:30 PM:
* Join Zoom Meeting: https://zoom.us/j/174241359

* Phone only: (646) 876-9923; on Tuesdays enter
meeting ID: 1742 413594



Meeting Close Out

When will this meeting end?

con-clu-sion
tkuh n-kloo-zhuhl n

1.The place where you
S0t tired of thinking:




