
COP-RCORP Consortium Meeting

February 25, 2020

1:00-2:30pm



Roll Call and Attendance

• Ashtabula

• Fairfield

• Sandusky

• Seneca

• Washington

• Ohio University

• PIRE



Today’s Agenda
1. Share our work on 

Naloxone

2. Review progress made by 
the CLAS standards 
workgroup 

3. Review and discuss RCORP-
Implementation 
performance measures.

4. Discuss the Q2 progress 
report.

5. Discuss coming together 
face-to-face to explore how 
we can communicate our 
value as a consortium



Recap: COP-RCORP 
“Collaboration Status”

This year’s goal is to 
move toward “associative 

play” and “social play” 
through the use of 

workgroups.

Note: This is only for 
Core Activities where we 
(as a group) have noted 
there are opportunities 

for collaboration.



Sharing our work on Naloxone

•Ashtabula

•Fairfield

•Sandusky

•Seneca



MEETING PEOPLE WHERE THEY ARE

• Quick Response Team

• Drug Court

• Provider Agencies- multiple locations

• Community Events

• Remote Area Medical Event

• PART Conference

• Health Department

• Overdose Awareness Walk



FAIRFIELD 
COUNTY

HARM REDUCTION
DISTRIBUTION OF 

NALOXONE

Future plans to distribute 
Naloxone Kits at 
Community Events to 
the public. Training on 
the use of Naloxone Kits 
by a Pharmacist will be 
included.



NALOXONE DISTRIBUTION DATA

Project Dawn by Fairfield Medical Center

2019 – 538 kits

2020 – 14 kits

Project F.O.R.T. (Fairfield County Overdose 
Response Team)

2019 

•Municipal Court Probation – 10 kits

•Lancaster Police Department – 72 kits

•Fairfield County Sheriff’s Office – 15 kits

•Major Crime Unit – 10 kits

•F.O.R.T. Clients and Family Members – 15 kits



ADVERTISING ON WEBSITES, SOCIAL MEDIA, BROCHURES



Sandusky County

Community-based Overdose Education & Naloxone Distribution Program

• Partners

• Project Dawn Toolkit

• Locations

• Time Frame

• Project Dawn Kits

• Marketing of sessions



Sandusky County

Sandusky County Public Health 

1. Provide leadership in reducing morbidity and mortality associated with 
opioid overdoses in target area by strengthening the capacity of 
collaboration. 

2. Providing coordination of collaborative processes in which data is 
collected, reviewed and analyzed regarding public health issues that 
present the most concern for community members and leaders. 

3. Coordinate four (4) community-based overdose education and naloxone 
distribution programs (Project Dawn) at various locations and times 
throughout Sandusky County.



Sandusky County

Sandusky County Emergency Medical Services

1. Participating in Local Community Consortium meetings and discussions.
2. Bring to the table a willingness to be creative and to focus on solutions 

rather than barriers. 
3. Participate in planning and training of four (4) community-based 

overdose education and naloxone distribution programs (Project Dawn).
4. Contribute as needed/requested to RCORP-Implementation 

performance measure data collection around Project Dawn trainings 
(including attendance, outputs, trainer information, etc.)



Seneca County 



Harm Reduction Ohio supports drug policies grounded 

in science, compassion and human rights.

https://www.harmreductionohio.org/

https://www.harmreductionohio.org/








Strategies for Distribution

• Direct outreach at the street level****

• Mail order****

• Targeted distribution to high risk areas (zip codes)

• Human trafficking victims

• ****Seneca County



Distribution Data

• 1. Local distributor received 30IM kits in October of  2019 at a 

training event.

• 2.  Local distributor received 30 Narcan and 10 IM kits via mail on 

12/10/19.

• 3.  Seneca County Mail Orders:  3 people received a total of  4 

Narcan boxes (2 doses per box) since 11/1/19.







Strategies for Distribution

• Community/Group trainings

• One on One training



Distribution Data

• 1. 53 Total Kits have been distributed within Seneca 

County.

• 2.  One community training, there are an additional two 

trainings that are scheduled. 

• 3. One on one trainings are available at request. 



CLAS Standards Workgroup

Prevention #2A: CLAS Standards (Policy/Procedure 
Strategy)

Provide and assess the impact of culturally and 
linguistically appropriate education to improve family 
members’, caregivers’, and the public’s understanding of 
evidence-based treatments and prevention strategies for 
SUD/OUD.



Sharing CLAS Standards Workgroup 
experience with the Consortium

• Progress of workgroup

• Benefits of a workgroup approach for:
• COP-RCORP Consortium
• Local Consortium



HRSA Performance Measures



Timeline for March 2020 Submission

Before February 28

Local consortia Performance Measure team reviews 

materials and submits questions to Nicole Yandell or 

local TA provider

March 4 - 6 Reverse Site Visit in Washington DC

March 9 - 13 Ohio University Spring Break

March 18, 5pm
Completed Submission Form due to Nicole Yandell 

(yandell@ohio.edu)

March 19 - 30 Please be available for questions about your submissions

March 31 Submission due to HRSA 



COP-RCORP Q2 Progress Report
• HRSA changed the format

• Standard across all RCORP-I 
projects.

• Some of the items require 
consensus—we are 
brainstorming how to 
operationalize a consensus 
process.

• What we know we need:
• Information request answers 

& participation in the 
consensus process.

• Other SUD/OUD funding 
updates

• Prioritization form updates

• We need your updates by 
3/20/20



Scheduling an In-person 
Consortium Meeting in May
• Purpose

• Further developing 
as a community of 
practice

• Discussing how we 
can build and share 
our public value 

• Likely in Dublin, OH

• Be on the lookout 
for a Doodle Poll to 
schedule 



Meeting Wrap-Up: New Data 
Source

ODH Non-fatal Overdoses:

• ER data
• Trend data and county tables

Link: 
https://odh.ohio.gov/wps/portal/gov/odh
/know-our-programs/violence-injury-
prevention-program/Suspected-OD-
Dashboard2

https://odh.ohio.gov/wps/portal/gov/odh/know-our-programs/violence-injury-prevention-program/Suspected-OD-Dashboard2


Suggested Deadline Reminders:
• March 18: Performance measures submission due 

to Nicole Yandell

• March 20: Your contributions to Q2 progress report 
(including SUD/OUD funding) are due to your TA 
provider

• Be thinking about our next consortium meeting and 
questions/topics you would like to see covered.

• Be thinking about the Reverse Site Visit, review the 
agenda when it comes out, and let us know what 
key information you would like to have shared with 
the COP-RCORP consortium.



Meeting Close Out


