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Webinar Orientation

David Collins, 
Research Scientist
Pacific Institute for 
Research and 
Evaluation

 Discuss HRSA RCORP-Planning 
Strategic Plan Deliverable

 Review the Ohio Strategic Plan Map 
and Strategy Description Form

 Show how the JBS Template cross-
walks with Ohio’s Strategic Plan Map

 Worksheets and Tools are available 
on Website
 Feel free to download to follow along: 

https://www.communitiesofpractice-
rcorp.com/strategic-planning

https://www.communitiesofpractice-rcorp.com/strategic-planning


Strategic Planning
• Each local consortium must submit one OhioMHAS

Strategic Plan Map & Strategy Description form for the 
following five plan areas:

1. Prevention (Demand Reduction)
2. Prevention (Supply Reduction)
3. Prevention (Harm Reduction)
4. Treatment
5. Recovery

• First draft due to your local TA provider: August 9, 2019



Strategic Planning:
JBS Template



Strategic Planning: 
Ohio Strategic Plan Map



Strategic Planning: 
Cross-Walking the two templates

?



Cross-Walking the two templates:
Problem Statement



Cross-Walking the two templates:
Population of Focus = Target Population



Cross-Walking the Two Templates: 
Theory of Community Change = Overview



Cross-Walking the Two Templates: 
Community Logic Model = Goal & Assessment Summary



Cross-Walking the Two Templates: 
Community Logic Model = Goal & Assessment Summary



Cross-Walking the Two Templates:
Measurable Outcomes = Long-Term Outcome & Indicators



Cross-Walking the Two Templates:
Measurable Outcomes = Long-Term Outcome & Indicators



Cross-Walking the Two Templates: 
Action Plan = Objective Worksheet



COP-RCORP Strategy Description Form



Strategic Planning: Materials

 COP-RCORP Website: 
https://www.communitiesofpractice-rcorp.com/

 Strategic Planning Page: 
https://www.communitiesofpractice-rcorp.com/strategic-planning

 Master Consortium Members Only Page
 Data and language from the grant proposal
 Community Needs Assessments 

https://www.communitiesofpractice-rcorp.com/
https://www.communitiesofpractice-rcorp.com/strategic-planning


Strategic Planning:
Resources



Resources
1. Templates
2. Crosswalk between OhioMHAS Strategic Plan Map & 

Strategy Description Form
3. Strategic Planning Resources (Optional – Take what’s 

valuable and let the rest flit away!)
• Identifying and selecting causal factors
• Developing logic chains
• Annotated documents
• Websites, on-demand videos, examples from other 

communities
4. Drop-in Calls 
5. TA Providers
6. COP-RCORP Consortia Members – please use each 

other!
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