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CA 5: Completing a sustainability plan that identifies strategies for sustaining the consortium 

and operationalizing the activities proposed in the strategic and workforce plans beyond the one-

year period of performance and developing quantifiable metrics that will be used to assess the 

impact of future activities 

Objective(s) Key Action Step(s) Person / Area 

Responsible 

Timeline 

5a. Complete the sustainability 

Module 

5a. Distribute and 

communicate instructions 

on the sustainability 

module 

5b. Complete the 

sustainability module 

1. PIRE 

2. Ohio 

University 

3. Master 

Consortium 

Members 

Will be 

sent by 

8/30/2019 

5b. Complete sustainability plans 

based on what is most challenging 

for individual communities  

5c. Determine based on the 

data what is most 

challenging for each 

community consortia in 

terms of sustainability 

5d. Develop a 

sustainability plan that 

addresses challenges 

COP-RCORP 

Master 

Consortium 

and Local 

Consortia 

Leads 

In 

process; 

due by 

9/30/2019 

COP-RCORP 

Community 

Consortium 

members 

Strategy for dissemination Learning community approaches and utilization of COP-

RCORP website. Community consortia will collectively 

develop sustainability plans and sustainability strategies. 

Strategy for Engagement Face to Face Learning community - after the VLC, 

Community Consortia will attend a face to face LC to address 

sustainability planning and development of performance 

metrics 

Strategy for maintaining 

commitment 

Learning approaches & Pre, Post, and Follow-up email and 

TA calls. TA calls from PIRE and OU staff and follow-up 

emails will engage community consortia in sustainability 

planning and in completing their sustainability plans. 

 


