1:00-1:05
1:05-1:10
1:10-1:20

1:20-1:30

1:30-1:45
1:45-1:50

1:50-2:05
2:05-2:10

2:10-2:15
2:15-2:25
2:25-2:30

Handouts:

1. PowerPoint slide deck

COP-RCORP

@ for Rural Communities Opioid F

Consortium Meeting

September 24, 2019--1:00-2:30pm
ZOOM: https://zoom.us/j/936923546

Phone only: Dial (646) 876-9923; enter meeting ID: 936 923 546

Roll Call and Attendance
Roadmap & COP-RCORP Deliverable Progress
Reflection: COP-RCORP Strengths & Key Learnings

Reflection: Sustainability Planning
Key Learnings and Next Steps

COP-RCORP Workforce Development Plan

COP-RCORP Website Updates and New Resources
https://www.communitiesofpractice-rcorp.com/

Onboarding RCORP-I: Key Initial Steps

RCORP-I: Other SUD/OUD Funding
Reporting Requirements

MOUs/MOAs to Support Implementation
Discussion: Initial T/TA needs for Implementation

Wrap Up, Support Needs, and Next Steps

2. Workforce Development Plan
3. Declaration of Other Publicly Funded Grants/Allocations Related to OUD/SUD & Spreadsheet
4. Review of Local MOUs from Planning Phase

Concrete Action Steps:

1. Finish Other SUD/OUD Funding Reporting Requirement
2. Workforce Development — HRSA Preliminary Review 10/23; Final upload to HRSA on 10/30
3. Think about on MOUs & MOAs as we move forward and come up with some actionable steps for your local context

Suggested Deadline Reminders:

COP-RCORP Members
Matt Courser
Carrie Burggraf & COP-RCORP Members

David Collins, Laura Milazzo & COP-RCORP Members

Nicole Yandell/Casey Shepherd

April Schweinhart

Holly Raffle/Matt Courser
Matt Courser/Holly Raffle

Matt Courser
Carrie Burggraf
COP-RCORP Members

1. September 27: Other SUD/OUD Funding Reporting Requirement due to Matt/Holly
2. Tie up any loose ends with Strategic Plan and Sustainability Plan per your TTAE provider.
3. October 21: Final Workforce Plan submitted to TTAE provider

4. [DATE SET BY COP-RCORP MEMBERS]: Review of Local MOUs from the Planning Phase

Next Meeting: Be on the lookout for a Doodle Poll to schedule our monthly consortium meetings


https://zoom.us/j/936923546
https://www.communitiesofpractice-rcorp.com/

