
 

 

 

Consortium Meeting 

November 19, 2019 

Ohio University Dublin Integrated Education Center (DIEC) 

6805 Bobcat Way Dublin, OH 43016 
 

Learning Objectives:  
After participating in the COP-RCORP Master Consortium Learning Community Meeting, participants will be able to: 
1) Develop as COP-RCORP Project Directors through building personal relationships and engaging in targeted 

networking. 
2) Develop a shared understanding of how the COP-RCORP consortium will operationalize the RCORP-I core activities 

and integrate RCORP-P plans. 
3) Understand HRSA RCORP-I performance measures and reporting requirements. 
4) Identify opportunities for shared services and cross-community workgroups. 
5) Identify challenges and best practices to support local consortia. 

 

9:15-9:30  Registration  

9:30-10:00  Welcome and Introductions     Matt Courser & Holly Raffle 

10:00-10:30 MOUs for RCORP-I: progress and solution finding   Laura Milazzo 

10:30-10:45 RCORP-I Roadmap and Year 1 Flow Chart   Matt Courser  

10:45-11:00 Introducing RCORP-I performance measures:    Matt Courser 
 What we know and don’t know 

11:00-11:15  Break          

11:15-12:15  RCORP-P plans and RCORP-I Core Prevention Activities  Holly Raffle & COP-RCORP  

           Members 

12:15-1:00 Lunch  
 
1:00-2:00  RCORP-P plans and RCORP-I Core Treatment Activities  Matt Courser & COP-RCORP  

           Members 

2:00-2:15  Break 

2:15-2:45  RCORP-P plans and RCORP-I Core Recovery Activities  Matt Courser & COP-RCORP  

           Members 

2:45-2:55  Discussion: Agenda for November 26 virtual meeting  Holly Raffle & COP-RCORP 

Members 

2:55-3:00  Wrap Up, Support Needs, and Next Steps   COP-RCORP Members 

  



 

 

Handouts: 

1. Year 1 Flow Chart/Road Map 

2. Draft RCORP-I performance measures 

3. Learning Community slide deck 

 

Concrete Action Steps: 

1. Review your organization’s other OUD/SUD funding (federal, state, local) and notify Matt and Holly of changes 

2. Think about your consortium’s next steps on workforce development and sustainability 

3. Consider how your consortium’s work impacts the affordability and accessibility of OUD/SUD services in your 

community. 

Suggested Deadline Reminders: 

1. By November 30, 2019: Monthly other SUD/OUD funding reporting updates due to Matt/Holly 

2. By December 13, 2019: Community consortia workplan  

Next Meeting: 

11/26/19: Virtual Consortium Meeting, 1:00-2:30 


