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CA 4: Developing a comprehensive workforce plan that addresses the gaps in OUD prevention,

treatment, and/or recovery workforce identified in the analysis

workforce development priorities to
develop workforce plans

community-relevant.

Consortium and
Local Consortia
Leads

Objective(s) Key Action Step(s) Person / Area Timeline
Responsible
4a. Work with local workforce 4a. Develop a workforce 1. PIRE In process, to
development partners to identify gaps | gap analysis assessment 2. Ohio be completed
in employment and workforce needs plan. University by 10/18/2019
4b. The above will be 3. Master
grounded in data gathered Consortium
during the gap analysis Members
and specific to each
community.
4b. The relevant community data will | 4c. Workforce plans will be | COP-RCORP In process, to
point to consistent need and strongest | individualized and Master be completed

by 10/18/2019

4c. Develop plans to train and retain
new and existing substance use
disorder providers within the
consortium

4d. Workforce plans will be
evaluated to ensure that
existing community
partners are adequately
leveraged, and resources
are in place.

Community
Consortia key
personnel:
Behavioral
health partners,
workforce and
labor offices,
and other
consortium
members

In process, to
be completed
by 10/18/2019

Strategy for dissemination

Learning community approaches and utilization of COP-RCORP
website. Community consortia will collectively assess the gaps in
their workforce via a virtual learning community.

Strategy for Engagement

Face to Face Learning community - after the VLC, Community
Consortia will attend a face to face LC to address workforce
planning, engaging community partners, and developing plans for
training and retaining new providers

Strategy for maintaining
commitment

Learning approaches & Pre, Post, and Follow-up email and TA
calls. TA calls from PIRE and OU staff and follow-up emails will
engage community consortia in completing their workforce plans.

Suggested Citation: Courser, M., Raffle, H., Schweinhart, A., & Shephard, C. (2019). COP-RCORP Workplan. Pacific Institute for
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