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Objective

• Describe the available 
strategic planning resources 
that may be helpful for 
communities in the CoP
RCORP-Planning Initiative.

April Schweinhart, PIRE

Carrie Burggraf, OU



Available Resources for 
Strategic Planning

• CoP-RCORP website: 
https://www.communitiesofpr
actice-rcorp.com/strategic-
planning

• CCIM4C website: 
https://collectiveimpact.mha.o
hio.gov/Project-
Information/Strategic-
Planning-SPF

• SPF-PFS website: 
https://pfs.ohio.gov/SPF-
Phases

• Other resources

April Schweinhart, PIRE

Carrie Burggraf, OU

https://www.communitiesofpractice-rcorp.com/strategic-planning
https://collectiveimpact.mha.ohio.gov/Project-Information/Strategic-Planning-SPF
https://pfs.ohio.gov/SPF-Phases


HRSA CoP-RCORP Website

https://www.communitiesofpractice-rcorp.com/

https://www.communitiesofpractice-rcorp.com/


CoP-RCORP Strategic Planning



Prioritization Process

• Resources are limited

• Prioritizing strategies and objectives

• Including consortium and stakeholder 
priorities

• Data-driven process

• Prioritization Process Template

https://docs.wixstatic.com/ugd/651416_7f2763f9231e470a8f1cf67bf18dabf3.docx?dn=Prioritization%20Process%20Template.docx


HRSA RCORP-Planning Strategic 
Planning Guidance and Template

HRSA RCORP-Planning Strategic 

Planning Tools and Tips webinar (by 

JBS Intl.)

HRSA RCORP-P Strategic Planning 
Template – Created by JBS 
International

https://www.youtube.com/watch?v=zd5Otwwjiyk&feature=youtu.be
https://docs.wixstatic.com/ugd/651416_b8cd07863af9468bb8d50a3372e4afbc.docx?dn=RCORP-Planning%20Strategic%20Planning%20Guidan


OhioMHAS Strategic Planning 
Templates

Strategic Plan Map Modified for the 
RCORP-Planning Initiative

Strategy Description Form 
Modified for RCORP-Planning 

Initiative

https://docs.wixstatic.com/ugd/651416_3bc647fd06114784881b5a88521e203a.docx?dn=Ohio%20Strategic%20Plan%20Map%20HRSA%20RCORP-P%20Ini
https://docs.wixstatic.com/ugd/651416_3bc647fd06114784881b5a88521e203a.docx?dn=Ohio%20Strategic%20Plan%20Map%20HRSA%20RCORP-P%20Ini
https://docs.wixstatic.com/ugd/651416_a830d213a2c24995b7b1df0eacd4d19a.docx?dn=Ohio%20Strategy%20Proposal%20Form%20HRSA%20RCORP-P


Crosswalking the OhioMHAS Strategic 
Planning Templates and the HRSA 
RCORP-P Strategic Planning Template

Crosswalking the Ohio Strategic Plan 
Map with the JBS Template

Ohio Strategic Plan Map Crosswalk to 
HRSA RCORP-P Initiative

https://docs.wixstatic.com/ugd/651416_361ad3b44dc04d588dab28b5c4db2e6f.pdf
https://docs.wixstatic.com/ugd/651416_a635fbf22134467c8ab31a425f614ba0.pdf


CCIM4C Website

https://collectiveimpact.mha.ohio.gov/

https://collectiveimpact.mha.ohio.gov/


CCIM4C Resources:
Strategic Planning

https://collectiveimpact.mha.ohio.gov/Project-
Information/Strategic-Planning-SPF

https://collectiveimpact.mha.ohio.gov/Project-Information/Strategic-Planning-SPF


CCIM4C Resources:
Strategic Planning



Data and Theories of Change

Developing a theory of change: 
templates and statewide example

How to collect and interpret 
data and identify gaps

https://collectiveimpact.mha.ohio.gov/Project-Information/Strategic-Planning-SPF#62920-em-classfa-fa-cogem--strongtheory-of-changestrong
https://collectiveimpact.mha.ohio.gov/Project-Information/Strategic-Planning-SPF#62919-em-classfa-fa-folderem--strongdatastrong


Logic Chains and Evidence-Based 
Strategy Selection

Logic chains: 
causal factors and examples Selecting evidence-based strategies: 

guidance, tools, and strategy 
description form

https://collectiveimpact.mha.ohio.gov/Project-Information/Strategic-Planning-SPF#62921-em-classfa-fa-linkem--stronglogic-chainsstrong
https://collectiveimpact.mha.ohio.gov/Project-Information/Strategic-Planning-SPF#62921-em-classfa-fa-linkem--stronglogic-chainsstrong
https://collectiveimpact.mha.ohio.gov/Project-Information/Strategic-Planning-SPF#62923-em-classfa-fa-tasksem--strongselecting-evidence-based-strategiesstrong
https://collectiveimpact.mha.ohio.gov/Project-Information/Strategic-Planning-SPF#62923-em-classfa-fa-tasksem--strongselecting-evidence-based-strategiesstrong


CCIM4C Community Final Deliverables
(To use as examples)

▪ Posted to each community’s page and 
include SPMs and Strategy Proposal Forms



CCIM4C Community Final Deliverables
(To use as examples)



CCIM4C Website: Other Resources

❑ More final deliverables:
▪ Theories of Change, Ecosystems, Framed Social 

Determinants of Health, Sustainability Plans

❑ Materials from the CCIM4C Statewide Summit
▪ Presenter slides, program resources

❑ On-demand webinars and additional resources

❑ Resources on Collective Impact, Community Trauma, and 
Wicked Problems

❑ Community Reflection Videos
▪ Strategic Planning, Collective Impact, Leadership, and 

Community Trauma



Ohio Strategies for Success –
Partnerships for Success

https://pfs.ohio.gov/

https://pfs.ohio.gov/


https://pfs.ohio.gov/SPF-Phases

https://pfs.ohio.gov/SPF-Phases


https://pfs.ohio.gov/SPF-Phases/SPF-Overview

https://pfs.ohio.gov/SPF-Phases/SPF-Overview




Logic Models and Plan Maps

Community Logic Model Webinar Strategic Plan Mapping Webinar

https://pfs.ohio.gov/SPF-Phases/Planning/1-Community-Logic-Model
https://pfs.ohio.gov/SPF-Phases/Planning/2-Strategic-Plan


Selecting Strategies

Selecting Evidence-Based Strategies

CSAP Strategy Cheat 
Sheet

Guidance for 
Selecting Evidence-

Based Strategies

https://pfs.ohio.gov/SPF-Phases/Implementation/2-Selecting-Evidence-Based-Strategies
https://pfs.ohio.gov/Portals/0/assets/SPFPhases/A2-CSAP-Strategy-Cheat-Sheet.pdf
https://pfs.ohio.gov/SPF-Phases/Implementation/1-Guidance-for-Selecting-Evidence-Based-Strategies


Quick Guides

Logic Chain Quick Guide

https://pfs.ohio.gov/Portals/0/assets/SPFPhases/Planning/SPF-PFS-Logic-Chain-Quick-Guide.pdf


Thank you

The TTAE team will hold drop-in calls every 

Tuesday at 1:00 PM:

Join Zoom Meeting: https://zoom.us/j/174241359

Phone only: (646) 876-9923; 

Tuesdays meeting ID: 1742 41359#  

Thursday at 2:30 PM:

Join Zoom Meeting: https://zoom.us/j/174241359

Phone only: (646) 876-9923; 

Tuesdays meeting ID: 1742 41359#  
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