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Roll Call and Attendance

Map of Service Area Served by the Consortium
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Today’s Agenda

1. CLAS Standards
Workgroup Update +
Preparing for
presentation to HRSA
FPO

2. Prevention Core Activity
#5 update & next steps

3. Breakout Sessions
* Stigma
* Workforce Development

4. ldentifying next steps
5. Wrap Up

N

S, <
0

S

27—




CLAS Standards Workgroup

* Request by HRSA Government Project Officer and

JBS International TA Provider
e July 7 monthly meeting
e Opportunity today to share %
* Full Workgroup
e Record asynchronous video
L <

e Master Consortium
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Prevention Core Activity #5

Core Activity P5: Identify and screen individuals who
are at risk of SUD/OUD and make available
prevention, harm reduction, early intervention
services, referral to treatment and other supportive
services to minimize the potential for the
development of SUD/OUD.




What’s Next for Core Activity P57

* Opportunity for cross-learning
e Lawrence County through SPF-PFS project in SE Ohio.

* Deterra Bags
* Universal Population: All community members
» Community-wide distribution (for familiarity)

» Selective Population: Those who are prescribed opioids
(“higher-than-average” risk)
» Multi-pronged Approach

* Point of prescribing (Provider)
* Point of sale (Pharmacist)
* Aligning/expanding existing media campaign (underage
drinking): Talk They Hear You



Workgroup Breakout Sessions

* Breakout Session #1:

Updating Workforce Development Plans
* Facilitated by: [Matthew Courser and Carrie Burggraf]

* Breakout Session #2

Core Activity P2 - Stigma Reduction
* Facilitated by: [Holly Raffle and Casey Shepherd]

N

Joining Breakout Room...
Breakout Room 1

This may take a few moments



Review
Placements

* Anyone missing
from list who is
on the call?

e Any revisions?

County

Ashtabula

Fairfield

Sandusky

Seneca

Washington

Ohio University

PIRE

Breakout #1
Workforce
Development

Miriam
Bridget
Patti

Stacey

Rose

Dick

Carrie

Laura

Matt

Breakout #2
Stigma

Pat

Toni
Josh

Charlotte
Robin
Hilles
Shae

HollyR

April
Casey



Processing the Breakout Sessions

1. What ideas were brainstormed and processed
during the breakout sessions?

2. What are the key decisions that have to be
made?

3. What are the concrete next steps?



Resource Allocation
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Resource Allocation

How will we identify individuals within the
entities that may be interested and available to
participate in these efforts?

How can we create a culture among our
collaborators where:

a) transparency is valued?

b) conversations about individual capacity are normal?

How will resource availability and constraints
affect our timeline and how we prioritize next
steps?

What tools have we utilized already that could
aid in this process? (SWOT, inventories, guiding
guestions, reporting templates, etc.) What new
tools might be helpful?




Wrap Up, Support Needs, and Next Steps

 July 28, 2020 (1-

2:30pm) =
* Sharing about CA- \-%>7
P5; Stigma; WFD ﬁ
* What topics would /

Master Consortium
members like to e
share about or work - o

on at our June @ *'
meeting?




Meeting Close Out

Her next step was clear but she wasn'}t so
sure about the one after thqt
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