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Essential Elements of an Effective Strategic Plan

DON’T FALL INTO THE 
“LACK TRAP”



exists doesn’t exist.

DON’T “JUMP TO STRATEGIES”



WRITING SMART OBJECTIVES





Strategic Plan Template 



across the continuum of care

outcomes-based



outcomes-based

o

o but why is this 
occurring?

o

o

o

but why is this occurring?
o

o

o
o





Strategy



Attachment A: Logic Model Template



Example Logic Model: Opioid Use Disorder 



Attachment B: Strategic Planning Process Map 



Attachment C: Sample Strategic Plan 
This sample plan is for demonstration purposes only and is not meant to portray or prescribe all the activities of 
an actual plan. 



Strategy: Develop and implement a social marketing campaign about the problems and consequences of opioid 
misuse



Strategy #1: Develop and implement a media campaign targeting Washington County   

Strategy #2: Implement prescription take-back programs 





Strategy #1: Work with malpractice carriers to incentivize taking CEUs regarding opioid prescribing



Strategy #2: Develop and implement legislation to mandate use of the PDMP   



Strategy #1: Increase number of MAT providers   



Glossary

contextual conditions

intervention

risk protective factors

practices



outputs
process indicators



target populations

theory of change 


