COP-RCORP
COP-RCORP Consortium Meeting
May 28, 2019
1:00-2:30pm



Roll Call and Attendance

Map of Service Area Served by the Consortium

e Ashtabula
e Fairfield
e Sandusky

* Seneca
* Washington

* Ohio University
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COP-RCORP Website Updates

e https://www.communitiesofpractice-rcorp.com/

* Review and approve
new logo

* Community Consortium
Pages:

* Logo for Backbone
Organization

e Name of the \

Consortium/Planning COP _ CORP

Team

Communities of Practice for Rural Communities Opioid Response Program


https://www.communitiesofpractice-rcorp.com/

COP-RCORP Capacity Survey

Key Dates: Questions or Concerns?

1. By May 28: send
short email to each
key informant
identified

2. Week of June 3:
survey sent out to
respondents by PIRE
team




COP-RCORP
Needs
Assessment

Process

Progress and
Updates




How Are You Feeling About the
Needs Assessment Process?
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Discussion: Progress

* Where is your community @@M

in the needs assessment
process?

 What is the process your
community is using to
complete the templates?




Discussion: Human Capital

* Who is part of your
local consortium’s
needs assessment
team?

* Who is leading the
process?

As a 4am we can
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* How have you engaged
s (orre-engaged) “new”
partners?



Discussion: Gaps

* Where are there
gaps in your
community’s data
and data
infrastructure?

* What gaps are there »
related to your b &
community’s Ay
understanding of 4 )
OUD (and substance -
use disorder)? D

* What options are
you looking at to fill
these gaps?



Discussion: Next Steps

 What was helpful for
you from our discussion
today?

* What are your key next
steps?

* What support do you
need to complete a
draft of the templates
by 6/15/197?




Friendly Reminder: Resources

https://www.communitiesofpractice—rcorp.com/needsa ndgapsassessment

Completed Coming Soon
« Annotated templates: * Prevention video and slides (filmed
* Introduction and ready for website)
* Prevention * Treatment/Recovery video and slides
* Treatment (|n process)
* Recovery
* Introduction video and slides Ongoin
_ . : y
- Data and narrative from grant TA calls and ongoing drop-in calls
proposal (previously sent via Droprin Calls
email and available on members
Only Page on WQbSltE) The TTAE team will hold drop-in calls every Tuesday at
o Excel.file with Communi'_cy data 1 PM and every Thursday at 2:30 PM:
and list of sources (previously Join Zoom Meeting: https://zoom.us/j/174241359
sent via email) Phone only: (646) 876-9923;

enter meeting ID: 1742 4135%#


https://www.communitiesofpractice-rcorp.com/needsandgapsassessment

Updated COP-RCORP
Project Timeline

L

Hold off on the
Workforce part
of the Needs

Assessment for

now!

Jun 15 Aug 30
First drafts of Needs 1.Write out budget pi€cew fole(AdF
Assessments in Template ~ 27d VOA-send and a%lffﬁfégfé/ wed
meeting to clarify testing is§ues
format pllléns In
templates
Logic chains for strategic Workforce plan in
planning template
July 30 Aug 30

Sep 15

Completed
sustainability
planin
template



HRSA Requirements for Strategic Plans

1. Address the gaps in the opioid use disorder}OUD)
prevention, treatment (including MAT), and/or recovery
services, as well as access to care identified in the analysis.

2. Incorporate evidence-based, promising, and innovative
approaches proven to reduce the morbidity and mortality
associated with opioid overdose in rural communities.

3. Ensure affordability of and accessibility to services for
target populations.

4. Detail plans to leverage existing federal, state, and local
OUD resources and secure community support.

5. Provide specific strategies for implementing evidence-
based, promising, and innovative practices after the
project year ends.

6. Develop strategies to eliminate or reduce costs of
treatment for uninsured and underinsured patients.



RCORP-P Strategic Planning

* (Federal: HRSA) RCORP-P Strategic Plan should flow
from the RCORP-P Needs Assessment.

* (Federal: HRSA) RCORP-P Strategic Plan needs to
dovetail the RCORP-I grant submission and
requirements for implementation.

* (State: OhioMHAS/ODH) RCORP-P Strategic
Planning process is congruent with the existing
tools.

* (Local) RCORP-P Strategic Plan needs to work in
synergy with existing strategic plans.



Strategic Planning: Prioritization

What are ideas to facilitate a planning process to
identify OUD priority action areas when you have to
navigate:

* RCORP-P Needs Assessment

* Other community needs assessments
* Other community plans for OUD

* RCORP-| Core Activity Requirements

* Multiple perspectives from
stakeholders/consortium members?



Consortium Meeting and Face-to-
Face Support Sessions

* June consortium meeting:

* Scheduled for 6/25/19 at 1pm (conflict with Ohio
Prevention Conference)

* Group availability to reschedule?

* Face-to-Face Support Session Possibilities
* 6/10 in the evening? (OACHBA is 6/10 & 6/11)
* 6/21 during the day?
* 6/24 in the evening (after OPC)?
* 6/25 in the evening (after OPC)?

* Discussion: how can we support your communities
as we transition into strategic planning?




Wrap Up/Bringing it All Together

* Master Consortium
* What questions do you have after this meeting?

* What questions do you have for your peer
communities?

 What questions do you have for your TA provider?

* HRSA
* What questions do communities have for HRSA?



RCORP-P Key Next Steps

* Send jpeg file of backbone logo to April Send name of
local RCORP-P Consortium to April

* Begin putting needs assessment into JBS templates

* Complete first draft of needs assessment in JBS
template by 6/15/19

* Send June availability to potentially reschedule our
June 25% Consortium Meeting (during OPC)

* Be on the lookout for the capacity survey emails

* Prepare for strategic planning
 RCORP-I Documents on “Members Only” part of website.

* Review RCORP-I Workplans.

e Review any existing OUD community plans (prevention,
treatment, recovery) and determine how they “fit” with the
RCORP-P process.

* Begin thinking about the process you will use to create your
RCORP-P Strategic Plan



