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CA 1: developing and strengthening the consortium

Objective(s) Key Action Step(s) Person / Area Timeline
Responsible
la. MOA with COP-RCORP 1la. Complete Master 1. PIRE 2/28/19
consortium Consortium MOA or 2. Ohio
1b. Build and strengthen consortia | Addendum to Ensure all University
1c. MOA with community HRSA-required elements are | 3. Master Complete;
consortia included. Consortium Uploaded
1b. Fieldwork for pre-post Members into EHB
capacity survey on 8/20/19
1c. Establish connections with | Local consortia | 5/15/19
community partners. project leaders | Initial local
1d. Meet with consortium consortia (4
member to draft MOA that members)
all partners can agree upon MOA.
Complete;
uploaded
into EHB on
8/20/19

Strategy for dissemination

Copies of the Master Consortium MOA will be disseminated to
each consortium leader and be posted on the website. Each local
consortium member will receive the MOA and it will be posted to
website.

Strategy for Engagement

Master and local consortium leaders will meet to decide the
content and format of the MOA. Local consortia will determine
who should receive capacity survey.

Strategy for maintaining
commitment

Because the MOAs will include all HRSA-required elements, the
MOA will help maintain commitments. Consortia will review
MOAs as needed to maintain commitment. Data from capacity
survey will be cycled to communities to identify area for further
consortium development.

1

Suggested Citation: Courser, M., Raffle, H., Schweinhart, A., & Shephard, C. (2019). COP-RCORP Workplan. Pacific
Institute for Research and Evaluation: Calverton, MD and Ohio University's Voinovich School of Leadership and

Public Affairs: Athens, OH.




