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Roll Call and Attendance
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Agenda for Today

1. COP-RCORP Website Updates and Professional
Development Resources

2. Sustainability Assessment and Sustainability
Planning

3. Review of and Reflection on our November 19,
2019 Face-to-face meeting

4. Next steps for our RCORP-I Workplan



The Importance of a Sharing Economy

| CAN DO THINGS YOU CANNOT,
YOU CAN DO THINGS | CANNOT;
TOGETHER WE CAN DO GREAT
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COP-RCORP Website Updates &
New Resources

e https://www.communitiesofpractice-rcorp.com/

* Implementation
Activities

* Latest News

 Resources tabs

* Asynchronous webinars y 1(@” T
H ;‘)! | il o

* Be on the lookout for COP-RCORP

m O re I Communities of Practice for Rural Communities Opioid Response Program
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https://www.communitiesofpractice-rcorp.com/

Professional Development: CEUs

Northern Ohio Recovery Association (NORA| is holding multiple trainings on the below
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Counseling Transgender

leorn More

Northern Ohio Recovery Association
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Exploring African Understanding Recovery Housing
American Youth Trauma and Opioid Use Disorder
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Professional Development:
Peer Services

HRSA RCORP- Resources

Peer Services: Recruitment, Integration, and Supervision

Recruitment, Integration, -

Peer Services:
and Supervision

RCTRP-TA




Further Resources

Ohio addiction policy Inveniony:
and scorecard
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State Resources

Ohio Addiction F'u|ir::,r Inventory and Scorecard:

Overdose Reversal and other Forms of Harm Reduction
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Enforcement and the Criminal Justice System
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HRSA-I Activiti
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Treatment Activities
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Sustainability Activities



COP-RCORP Consortium

Sustainability Assessment

* JBS and COP-RCORP
approach

* Monitoring results
over time

 What do we bring to
the table together?

* What are the reasons
to sustain?

* How can master

Project Manager Check-Up consortium
sustainability help you
with local consortia
sustainability?
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Sustainability Plans for Local COP-RCORP
Consortia

 2d gspect (or level) of
sustainability

Approach Prioritized Domain

Ashtabula Average Score (C\zgrl?nuensisagi;); rseat)
¢ RCORP'P prIOFItIZEd L Communications
. . Fairfield Average Score (threat)
domalns In plans Group Communications
Sandusky
. . Consensus (threat)
¢ HOW IS |Oca| COnSOrtIUm Seneca Group Program Evaluation
. K Consensus (weakness)
SUStaInablllty dan Washinet Group Program Evaluation
i m po rta nt ashington Consensus (weakness)

consideration?

* How will you continue
the work started during

RCORP-P on
sustainability?
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Review of November 19
Consortium Meeting

* How did you describe the meeting when you got
home?

e Other meeting feedback
* What was helpful?

* What surprised you?
 What did you take with you and reflect on?

* Next steps
* Review of Excel file & next steps
* Does the Excel capture the day’s activities?
e Review and let us know what is missing



Prioritized COP-RCORP Activities

 Take On Alone

* Prevention #1: Naloxone

. Opportunltles to Collaborate
Prevention #2A: CLAS Standards (Policy/Procedure Strategy)

* Prevention #2B: Stigma Campaign (Environmental Strategy — Campaign)

* Prevention #4: PDMP (OARRS) (Need to see what JBS has to offer on how
to move forward)

* Treatment #3: NHSC Sites

* Treatment #5: Maximizing Reimbursement (Research Study — needs
assessment)

* Recovery #2: Recovery Coach “Pipeline” — WFD from recruitment to
retention (Research Study)



Continuous/Ongoing Local
Consortium Activities

* Workforce Development Plan
* Build out the “plan to plan”

 Sustainability

* How is local consortium sustainability an important
consideration?

* How will you continue the work started during RCORP-P on
sustainability?



Additional Local Consortium Activity

* Something else your local consortium is interested in
prioritizing?

* RCORP-P Plan Activity

* RCORP-I Core Activity

 Other?



Prioritization Form — January Activities

1. Core Activity Prevention #1: Naloxone

2. Collaboration Activity (decided by group)
3. Workforce Development Plan Activity

4. Sustainability Activity

5. Other activity identified by local consortium (if ready)



COP-RCORP Consortium Meetings

1) When do we want
to meet next?

2) How often do we
need to meet as a
Master Consortium
as we begin work
on the CAs?

3) Be thinking about
how often your
local consortia
should meet as
work on the CAs
begins.

© 1968 Randy Glastaegen. Cmall: randy 3 glastorgen com

“We were way ahead of schedule, s0 we revised the schedule.
Now we're way behind schedule because we lost too much
time revising the schedule. What we need Is a schedule

to help us revise our schedules on schedule.”




Suggested Deadline Reminders:

* December 13: Other SUD/OUD Funding Reporting
Requirement due to Matt/Holly

* December 13:
* Prioritization Form due
* Local input/answers to questions on workplan

* December 20: TTAE team submit first quarterly
reports to HRSA

* Be thinking about our next consortium meeting and
respond to the Doodle poll when it comes out.

* Be on the lookout in January for RCORP-P Final
Report questions/areas where we need your help.




Meeting Close Out
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