
 

 

 

Consortium Meeting 

November 26, 2019--1:00-2:30pm 

ZOOM: https://zoom.us/j/406141526 

Phone only: Dial (646) 876-9923; enter meeting ID: 406 141 526 
 
 

1:00-1:05  Roll Call and Attendance    Matt Courser & COP-RCORP Members 

1:05-1:15 COP-RCORP Website Updates and Resources April Schweinhart 

1:15-1:35 Discussion: COP-RCORP sustainability  Holly Raffle & COP-RCORP Members 

1:35-2:20 Processing face-to-face meeting and next steps  Matt Courser, Carrie Burggraf &  

COP-RCORP Members 

2:20-2:30  Discussion—how to meet and how often?  Matt Courser & COP-RCORP Members 

   Plus: wrap Up, support needs, and next steps 

Handouts: 

1. Sustainability assessment questionnaire and results. 

2. Excel activity file from the 11-19-19 meeting 

3. Slide deck 

Concrete Action Steps: 

1. Finish Other SUD/OUD Funding Reporting Requirement 

2. Finish and submit local workplans by 12/13/19 to OU and PIRE 

3. Review your organization’s other OUD/SUD funding (federal, state, local) and notify Matt and Holly of changes 

4. Think about your consortium’s next steps on workforce development and sustainability 

5. Consider how your consortium’s work impacts the affordability and accessibility of OUD/SUD services in your community. 

Suggested Deadline Reminders: 

1. By December 13, 2019: Monthly other SUD/OUD funding reporting updates due to Matt/Holly 

2. By December 13, 2019: Community consortia workplan due to Matt/Holly 

Next Meeting: Be on the lookout for a Doodle Poll to schedule a December consortium meeting (our regularly scheduled meeting is 

12/24/19) 
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