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Roll Call and Attendance

Map of Service Area Served by the Consortium

e Ashtabula
e Fairfield
e Sandusky

* Seneca
* Washington

* Ohio University
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Today’s Agenda

1.

Exploring Naloxone by
text

Year 1 wrap-up—
deliverables & due dates

Sustainability
Performance measures

Breakout Sessions
* Stigma
* Workforce Development

|dentifying next steps
Wrap Up




Naloxone by Text: Erie County NY

Text your request for Narcan to

(716) 225-5473

We will respond.




Naloxone by Text: How it Works

* Mostly traditional program design
* Training required—prior to dispensing
* Trainings paused due to COVID-19

e Supported by other traditional program elements
(hotline, F2F trainings & events, etc.)

* Innovation is in delivery mechanism
* Request on-demand via text
* No response 24/7 but goal of rapid responses.

* Follow-up text responses screen for training and track
respondents either to training or to receive Narcan

e Opportunity to engage, provide education, information,
referrals, and assistance.



Discussion of Naloxone by Text

* Could this work in
your community? Text your request for Narcan to

* Why or why not? (716) 225 5473

e How could it be

implemented in We will respond.
your community? ’Dmc y‘
* Would it be worth [y e

it?
* Why or why not?



Naloxone by Text: Opportunities for
Additional Innovation

* Including online
training options? Text your request for Narcan to

ey Cunts(716) 225-54T3

* “Touchless training”

We will respond.
 What other PO
innovations should ‘n";;,?,?; iY,
be considered? PublicHealth

* What other ideas
does this approach
spark?



Wrapping Up Year 1: Deliverables,
Due Dates, and Next Steps

Discuss Year-End Reporting Fact Sheet
Discuss Year-End Reporting Deadline Cheat Sheet
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Sustainability Assessment

Master Consorti
Member Sur

= Assesses how the
Master COP-RCORP
Consortium functions
over time

= Based on Coalition
Effectiveness Inventory
by Fran Butterfoss

Master Consortium
Sustainability S

Assessment
RCOIRP-TA

= Assesses sustainability of =
Master Consortium, NOT
local consortium

= Based on Social n
Entrepreneurs Inc., Eight
Essential Elements for
Sustainability

Local Consortium
Sustainability
Assessment

Assesses how the local
consortia infrastructure
functions over time
Based on Washington
University’s Program
Sustainability
Assessment Tool (PSAT)



Local Sustainability Assessment
Process

" Chose assessment process

= Complete the online assessment
= Receive assessment report

= Reflect on results (SWOT)

= Write a local sustainability plan

\l/ DECISION POINT e —
J Option 1: Sept 28 — Oct 23
Option 2: Oct 19— Nov 13




Essential Element #6 of Sustainability: Ability
to Adapt to Changing Conditions

Goal: Flexibility exists to change strategies, services, systems, and other
components over time without losing sight of the end results sought.

Objective: Takes actions that adapt elements of the program to ensure its
ongoing effectiveness.

Reflection Points

= Adapted to COVID-19 pandemic

= Continued delivery of services and
ensured CLAS

= Utilized flexible and innovative
approaches —e.g., reduced contact
trainings

O




Essential Element #7 of Sustainability:
Workforce Development

Goal: Strong internal/organizational functions in human resources are
developed and remain in place.

Objective: Assesses current and emerging workforce capacity for
meeting the goals and objectives of the program.

Reflection Questions

= What are our strengths with WFD?

AN = \What are we working to address?
O O O = Are there opportunities or threats

we need to be mindful of?




Essential Elements #4 & #5 of
Sustainability: Broad-based Community
Support and Key Champions

Goal: Community members show solid support through volunteerism,
donations, advocacy, and other forms of involvement; visible champions
include business, political, media, and community leaders.

Objective: Cultivates connections with key champions and between the
consortium and the community to gain support.

Reflection Points
= Managing up
= Collecting / sharing innovations in two journal articles

= Sharing the model with HRSA/SAMHSA Region V Task
Force




Essential Element #3 Essential Element #1

of Sustainability: of Sustainability:
Sustainable Financial Base Vision
Goal: Short- and long-term Goal: All partners understand what
approaches to tapping diverse is being sustained, for how long,
sources of revenue and efficiently and at what level of activity.
(rjnanallgingdresources have been Objective: Uses processes that
ceveloped. guide the consortium’s direction,
Objective: Establishes a consistent goals, and strategies.

financial base for program
continuation beyond project period.

Reflection Questions

= What are our strengths/weaknesses regarding
our financial base being externally funded?

= What opportunities or threats do we need to

be mindful of?




Essential Element #2 of Sustainability:
Sustainable Outcomes

Goal: Focus is on sustaining health and well-being benefits for individuals
being served.

Objective: Assesses the consortium’s focus on quality improvement,

evaluation, and utilization of data to inform program and
system/infrastructure planning and information dissemination to the
public.

Reflection Points
= Qpportunities:
{? = Dashboard to benchmark progress
>\ = Stabilized workplan —local reporting on
progress with activities
= Showcase efforts




PIMS Reporting

* HRSA’s Performance Measures
* Reporting Period: March 1, 2020 — August 31, 2020

* The process is identical to the process we did in the
spring. There have been NO CHANGES to the PIMS.




Timeline for PIMS

Project directors received PIMS information from

August 24
g OHIO/PIRE
Local consortia Performance Measure team reviews
September 4 materials and submits questions to Nicole Yandell or

local TA provider

September 14 Completed Submission Form due to OHIO/PIRE
SO GE  EXEWLEBI Please be available for questions about your submissions

September 30 Submission due to HRSA




What’s Next for Core Activity P57

At our October Consortium Meeting...

e Lawrence and Adams County through SPF-PFS-19
project in SE Ohio will be joining us to discuss
their multi-pronged approach with drug
deactivation and disposal bags (Deterra bags)

* Universal Population: All community members
» Community-wide distribution (for familiarity)

» Aligning/expanding existing media campaign (underage
drinking): Talk They Hear You (for medication use)
 Selective Population: Those who are prescribed opioic

(“higher-than-average” risk)
» Multi-pronged approach to reach the selective population
* Point of prescribing (Provider)
* Point of sale (Pharmacist)

* Indicated Population: Currently working on a strategy to
reach this population as well.




Workgroup Breakout Sessions

* Breakout Session #1:

Updating Workforce Development Plans
* Facilitated by: [Matthew Courser & Carrie Burggraf]

* Breakout Session #2

Core Activity P2 - Stigma Reduction
 Facilitated by: [Holly Raffle, Casey Shepherd, & April Schweinhart]

g ®

Joining Breakout Room... A\~
Breakout Room 1 r \

This may take a few moments



Review
Placements

* Anyone on the
call who is
missing from the
list?

e Any revisions?

County

Ashtabula

Fairfield

Sandusky

Seneca

Washington

Ohio University

PIRE

Breakout #1
Workforce
Development

Miriam
Bridget
Patti
Stacey
Rose
Dick

Carrie

Matt

Breakout #2
Stigma

Pat

Toni
Josh
Charlotte
Robin
Shae

HollyR

April
Casey



Processing the Breakout Sessions

1. What ideas were brainstormed and processed
during the breakout sessions?

2. What are the key decisions that have to be
made?

3. What are the concrete next steps?



Wrap Up, Support Needs, and Next Steps

e August 25, 2020 (1-
2:30pm) N

* PY1 wrap-up & 7)7
planning for PY2 ‘ﬁ'
* What topics would |
Master Consortium
e e

members like to
share about or work -

on at our August il SBe
meeting? E




